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Promotion Policy
How students move up through the school, and the rare cases where a student repeats a year
	Policy code
	SLW22
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	1.0

	Applies to
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	Date reviewed
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	Regulatory basis
	ADEK Student Administrative Affairs Policy v1.2, sections 3 (Promotion) and 4 (Transition Support); ADEK Educational Risk Policy v1.1
	Next review
	October 2027

	SLT lead
	Principal
	Approved by
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	AT A GLANCE
▪  Promotion is the rule. Students move up with their age group when they meet the promotion requirements.
▪  Repeating a year is rare. Only Cycle 2 or Cycle 3 students (Years 7 to 13) who fail the requirements and have not progressed after support can repeat, and only with ADEK approval.
▪  Limits. No more than 2 repeats in a row in the same year, and no more than 2 different years repeated in a whole school career.
▪  Parents are involved early. Support is planned with parents as soon as a student is at risk of not being promoted.
▪  Appeals. A parent can appeal in writing to the Principal within 5 school days; the Principal replies within 10 school days.
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DOCUMENT CONTROL
	Version
	Date
	Summary of change
	Status

	1.0
	19 Oct 2026
	New policy. Written against ADEK’s Student Administrative Affairs Policy v1.2, section 3. Replaces no earlier policy. Works with the Educational Risk, Inclusion and Assessment policies.
	Approved by SLT



1. Purpose
This policy explains how students at Wales International School (WIS) are placed by age, promoted from year to year, supported if they may not be promoted, and helped through changes of stage. It follows ADEK’s rules on promotion.
2. Age and year-group placement
Students are placed by age, using ADEK’s cut-off date of 31 August for schools that start in September, unless ADEK approves otherwise:
	Year group (ADEK grade)
	Age on 31 August of the year of registration

	FS1 (Pre-KG)
	3 years

	FS2 (KG1)
	4 years

	Year 1 (KG2)
	5 years

	Year 2 (Grade 1)
	6 to 8 years



Students who transfer in are placed by the last grade they completed, as shown on their Transfer Certificate.
A student who has been out of school for more than two years cannot be placed more than two years below the grade that matches their age.
For students with additional learning needs, the Documented Learning Plan (DLP) is considered in placement.
3. Promotion is the normal route
Students are promoted in sequence with their peers when they meet the promotion requirements for their year.
If a student meets the curriculum requirements but not every objective in their DLP, the student is promoted and the DLP objectives are adjusted.
4. Students at risk of not being promoted
1	The school follows the Educational Risk Policy as soon as a student may not meet the requirements.
2	The Head of Primary or Head of Secondary tells the parents and involves them in planning support and interventions.
3	The Intervention Team reviews the student’s progress every 6 weeks.


5. Repeating a year (retention)
5.1 When it is possible
Repeating a year is allowed only when all of these are true:
1	the student is in Cycle 2 or Cycle 3 (Year 7 or above, Grade 6 and above);
2	the student does not meet the promotion requirements of the curriculum; and
3	the student has not progressed after the interventions required by the Educational Risk Policy.
5.2 Limits
No more than 2 repeats in a row in the same year in Cycle 2 or 3.
No more than 2 different years repeated across the student’s whole schooling.
5.3 Who decides
1	The Head of Primary or Head of Secondary (the head of the student’s phase) recommends, in writing, with the evidence of the interventions tried.
2	The Principal decides whether to apply for retention.
3	ADEK must approve before any student repeats a year. The school does not tell parents that a decision is final until ADEK has approved it.
5.4 Requests from parents
Voluntary repetition. In exceptional cases a parent can ask for their child to repeat a year where it is in the child’s best interest and wellbeing. The same approval steps apply.
Repeating to improve grades. The school decides this at its own discretion, with the parents.
Students with additional learning needs in Cycles 2 and 3. The school considers a parent’s request for retention as an exception, working closely with the parents. ADEK must approve it.
6. Parents’ right to appeal
A parent who disagrees with a promotion or retention decision can appeal in writing to the Principal within 5 school days of being told.
The Principal replies in writing within 10 school days.
If the parent is still not satisfied, the school’s Complaints Policy applies. An appeal does not change ADEK’s own approval requirement for retention.
7. Transition support
	At this stage
	Support WIS provides

	Joining WIS
	Programmes for first-time students and those from other kinds of early education; for students from specialised provision, homeschooling or other provision; and for exchange students.
For students with additional learning needs, support in every case, under the Inclusion Policy.
If the curriculum differs from the sending school’s, the school writes to the parents about the risks, especially for students seeking Al Thanawiya equivalency.

	Moving up or changing stage
	A targeted DLP for any student who is not promoted or is accelerated.
Programmes in the previous year and in the first year that prepare students for the new cycle.

	Leaving WIS
	Support for moves to higher education, TVET or other provision, under the Career and University Guidance and Inclusion policies.



8. Roles and responsibilities
	Role
	Responsibilities

	Principal (SLT lead)
	Own this policy.
Decide on retention applications, apply to ADEK and answer appeals.

	Head of Primary / Head of Secondary
	Recommend promotion or retention and tell parents early.
Keep the evidence of interventions.

	Head of Inclusion
	Advise on DLPs and transition for students with additional learning needs.

	Teachers
	Flag students at risk of non-promotion early and deliver the support.

	Parents and carers
	Work with the school on support and tell the school about any concerns.



9. Review
This policy is reviewed every year and whenever ADEK changes its Student Administrative Affairs Policy.
Appendix: Evidence for ADEK compliance visits
	Evidence
	Held by
	Location

	Published Promotion Policy
	Principal
	Website

	Retention recommendations, evidence of interventions and ADEK approvals
	Principal
	ADEK Compliance folder

	Records of parent notification
	Head of Primary / Head of Secondary
	Student files

	Appeals received and outcomes
	Principal
	ADEK Compliance folder
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