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Governing Board Framework and Governance Rules
How WIS is governed: who sits on the Board, what it decides, and how it works
	Policy code
	PAP14
	Version
	2.1

	Applies to
	Governing Board, committees, Principal and leadership team
	Date reviewed
	26 October 2026

	Regulatory basis
	ADEK Governance Policy v1.1 (governing board composition; appointment; service terms; offices; ways of working; open and closed meetings; voting; terms of reference; ethical requirements; committees; the roles of the Principal and Vice Principal; publication of Governance Rules on the website; ADEK approval of amendments); ADEK School Compliance Policy (School Complaints Committee); ADEK Student Behavior Policy (Behaviour Management and Appeals Committees); ADEK Health and Safety Policy; National Identity Policy (PD07). The seat-by-seat make-up, committee members and delegation table are WIS proposals.
	Next review
	October 2027, or earlier on any ADEK or UAE law change

	SLT lead
	Principal
	Approved by
	Senior Leadership Team (SLT)



	AT A GLANCE
▪  The Governing Board is the senior authority of the school. It oversees; the Principal runs the school.
▪  5 to 15 members: the owner or representative, a parent, a teacher, an independent member, and the Principal as non-voting.
▪  Meets at least every 3 months. Quorum is two-thirds. The Chair has the casting vote.
▪  Mandatory committees: Complaints, School Development, Behaviour Management and Appeals, Health and Safety, National Identity.
▪  This document is published on the school website.
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DOCUMENT CONTROL
	Version
	Date
	Summary of change
	Status

	2.1
	26 Oct 2026
	The owner chairs the Board. Updated the seat table and the Chair row to say so. Heads of School replaced with Head of Primary and Head of Secondary.
	Approved by SLT

	2.0
	19 Oct 2026
	Rebuilt against the ADEK Governance Policy v1.1 and renamed from “Trustee Framework and Formation” to the Governing Board Framework and Governance Rules. Corrected the structure: the Principal’s non-voting role, the rule that the Principal cannot be Chair, the Vice Principal’s role, parent and teacher seats elected by their groups, and a Cycle 3 student seat. Added the terms of office, quorum, casting vote, open and closed meetings, minutes, the mandatory committees (including Behaviour Management and Behaviour Appeals under SLW02), a scheme of delegation and publication and amendment rules. Moved the Governing Board Code of Conduct and the Principal’s reports to PAP09. Removed the outdated review dates of August 2024 and August 2025 and the long definitions table.
	Superseded by v2.1



1. Purpose and scope
These are the Governance Rules of Wales International School. ADEK requires every school to develop and publish its Governance Rules. They set out how the school is governed, what the Governing Board does, how members are appointed, how the Board works and which committees it has. They apply to the Board, its committees, the Principal and the leadership team. Any amendment needs ADEK’s approval.
2. Governance and management
Governance is the Board’s responsibility: making sure the school has a clear vision and strategy, is well managed, and uses its resources well, without managing the school itself. Management is the staff’s responsibility: the Principal and the leadership team turn the Board’s plans into action. The Board oversees management; it does not manage.
Governance structure: the school owner sits on the Governing Board alongside the parent, teacher and independent members, and is in control of the school within ADEK’s requirements. There is no separate corporate board.
3. Composition of the Governing Board
The Board has at least five voting members and one non-voting member, and no more than fifteen in all. It aims for a good mix of backgrounds, gender and age.
	Seat
	How filled
	Vote

	Owner or owner’s representative
	Ex-officio. The owner chairs the Board.
	Yes

	Parent representative (at least one)
	Elected by the parents of the school (PAP08). Represents all parents, not their own child or interest.
	Yes

	Teacher representative (at least one)
	Elected by the teaching staff. Represents teachers, not personal interests.
	Yes

	Independent external member (at least one)
	Appointed by the Board; ideally with strong experience in education. A local business representative is encouraged.
	Yes

	Chair
	The owner chairs the Board. The Principal cannot be the Chair.
	Yes

	Principal
	Attends to advise, answer questions and report. Cannot be the Chair, the owner or the owner’s representative, or a close relative of the owner. If absent, the Vice Principal attends in their place.
	No

	Student representative (optional)
	A Cycle 3 student with a record of leadership, elected by the students. The Board, with the owner’s approval, decides whether they vote. If not voting, the Chair decides on their attendance.
	Optional



The Board encourages a staff representative as well as a teacher. The Principal and the Vice Principal do not attend when the Board discusses the Principal’s performance or pay, or at other times when the Chair considers it inappropriate.
4. Appointment and election
Procedures are clear and open. The school keeps a list of suitable people for future vacancies.
Parent member. The school invites nominations from all parents. If more than one person is nominated, the parents vote. The Parent Council helps spread the word (PAP08).
Teacher member. The teaching staff nominate and vote.
Independent member. The Board decides on the skills it needs and appoints.
Every member has a good conduct certificate and commitment to UAE values and national identity. Skills, qualifications and experience must support the school, and the Board checks its mix of skills each year.
Members receive no pay.
New members are inducted (PAP12) and sign the Code of Conduct (PAP09).
5. Terms of office
A member serves a maximum of 3 years. The Board may appoint a member for further terms through the selection process.
The owner is not limited in term length.
If a member leaves early, a replacement is appointed for the rest of the term, through the same selection process.
The Board has no permanent office at the school and does not visit every day.
6. How the Board works
	Topic
	Rule

	Meetings
	At least once every three months, at the request of the Chair or the owner. Dates are set well ahead.

	Quorum
	At least two-thirds of the members present for the meeting to take decisions.

	Agenda and papers
	The Principal prepares the agenda with the Chair’s approval. Members may ask for items. Papers go out at least a week before. Usual items: school plans and self-evaluation, inspection and review data, policies, health and safety, safeguarding, stakeholder satisfaction, curriculum, buildings and facilities.

	Principal’s report
	A short report at the start of each meeting (PAP09, section 9).

	Decisions and voting
	By consensus after discussion. If a vote is needed, a majority of voting members present decides. Only voting members vote. If votes are equal, the Chair has the casting vote.

	Open and closed meetings
	The Chair decides whether a meeting is open (parents and teachers may observe; the agenda and expectations are shared), closed (only voting members, the Principal and invited guests) or a closed executive meeting (only voting members).

	Minutes
	A trusted administrator takes minutes of key discussion points and actions. Once approved, they go to all members within two weeks and are reviewed first at the next meeting. Minutes are available to ADEK on request. Decisions that affect stakeholders are published or shared.

	Confidentiality
	Discussions are confidential (PAP09).



7. Terms of reference of the Governing Board
In relation to ADEK, the Board makes sure the school operates in line with ADEK’s regulations, policies and requirements, and responds to ADEK directives, for example on inspection outcomes and compliance. In relation to the school, the Board:
defines the mission and vision and makes sure the school provides a high-quality education;
approves strategic, development and operational plans;
reviews and approves new policies and changes, and checks that all policies are up to date with ADEK requirements;
acts as the primary financial authority: approves the annual budget and accounts and is responsible for the school’s assets (see also FB04, FB05, FB06);
delegates authority to the Principal to carry out its plans, policies and budgets;
acts as the primary legal authority, making sure the school meets its legal and contractual duties;
acts as the employing authority for all staff, and reviews pay, benefits and conditions;
makes sure the school follows federal and local laws and regulations;
governs risk, information and technology in line with the ADEK Digital Policy;
makes sure the school’s buildings and facilities meet the ADEK Buildings and Facilities Policy;
investigates formal complaints through the School Complaints Committee (PAP13);
promotes ethical values in line with UAE national identity and cultural values, takes part in key school events and builds partnerships with the wider community;
makes sure board members take on specific responsibilities required by ADEK policies, such as safeguarding and inclusion.
In relation to the Principal, the Board appoints the Principal and reviews their performance in line with the ADEK Employment Policy, and with ADEK’s approval where required dismisses them. It holds the Principal to account for carrying out approved plans and policies, and makes sure the Principal keeps an up-to-date master set of policies. In relation to itself, the Board checks its own effectiveness each year and acts ethically (PAP09).
The Chair moderates discussions, makes sure different views are heard, helps resolve conflict, and builds a good working relationship between the Principal and the members.
8. The Principal and the Vice Principal
The Principal has the highest authority in the school and is accountable to the Governing Board. The Vice Principal deputises and stands in during the Principal’s absence.
The Principal prepares and submits governance documents (such as the organisation chart and policies) for the Board’s approval and keeps the Board informed of ADEK directives.
The Principal is accountable for the day-to-day running of the school, leads self-evaluation, provides instructional leadership, sets and manages the budget, and oversees the maintenance of buildings and resources.
The Principal tells ADEK within 24 hours of identifying a legal violation or serious non-compliance, and is the main contact between the school and ADEK. The Principal may name a member of staff to manage communication.
The school has a succession plan so that the Vice Principal can take on the Principal’s responsibilities if there is a gap.
9. Committees
ADEK requires the following committees. The Board decides the members and terms of reference. Members below are WIS proposals.
	Committee
	Purpose
	Chair and members
	Meets

	School Complaints Committee
	Reviews complaints that have not been settled and replies in writing within 10 working days (PAP13).
	Principal (chair); a Governing Board member; one other senior leader not involved.
	When needed.

	School Development Committee
	Oversees self-evaluation, the development plan and action on inspection and review findings (PD04).
	Principal (chair); Vice Principal; Head of Primary; Head of Secondary; a parent representative; a teacher representative; a Governing Board member.
	Each term.

	Behaviour Management Committee
	Decides actions on serious student misconduct under the Behaviour Policy (SLW02). At least 4 members, including the Principal or delegate and the Child Protection Coordinator.
	As set in SLW02.
	When needed.

	Behaviour Appeals Committee
	Hears appeals against behaviour decisions. Made up of different people from the Behaviour Management Committee and does not include the Principal, the Vice Principal or anyone with a conflict of interest (SLW02).
	A Governing Board member and other senior staff or teachers with no part in the original decision.
	When needed.

	School Health and Safety Committee
	Reviews risk, incidents, inspections, drills and open actions (EHS18).
	Set up and run by the Health and Safety Officer, with the Principal or delegate.
	Each term.

	National Identity Committee
	Promotes UAE national identity and culture. At least 3 UAE National parents (PD07, PAP08).
	Led by the Vice Principal; parents, staff and student ambassadors.
	As in PD07.

	Wellbeing Committee
	Oversees student and staff wellbeing, as ADEK’s wellbeing and mental health policies require (SLW24, EHS22).
	As in SLW24.
	As in SLW24.



The Board checks each year whether any ADEK policy requires another committee or a named lead. For example, the ADEK Student Mental Health Policy allows a Mental Health Lead, and at WIS the Vice Principal is the Mental Health Lead. The Board may create more committees, for example for finance, student protection, curriculum, buildings or human resources.
10. Scheme of delegation
	Decision
	Who decides
	Notes

	School vision, strategy and development plan
	Governing Board
	Principal proposes; Board approves.

	Policies and amendments
	Governing Board
	Principal prepares; SLT reviews; Board approves.

	Annual budget and accounts
	Governing Board
	Principal sets and manages the budget within the Board’s approval.

	Spending and purchasing
	Principal, within limits; Board above them
	Approval levels in FB04.

	Appointing and reviewing the Principal
	Governing Board
	With ADEK’s approval for dismissal.

	Appointing and managing other staff
	Principal
	Within the staffing plan and budget approved by the Board.

	Student behaviour decisions
	Behaviour Management Committee; Appeals Committee
	As in SLW02.

	Complaints
	School Complaints Committee
	As in PAP13.

	Day-to-day running of the school; communication with ADEK
	Principal
	Notifies ADEK within 24 hours of a serious non-compliance.



11. Publication and amendment
These Governance Rules are published on the school website. Any amendment is approved by the Board and sent to ADEK for approval before it takes effect. The Principal keeps the master copy.
Roles
	Role
	Responsibility

	Chair of the Governing Board
	Leads the Board; sets the agenda with the Principal; keeps meetings fair and effective.

	Governing Board members
	Take part, vote, serve on committees and follow the Code of Conduct.

	Principal (SLT lead)
	Runs the school; reports to the Board; keeps governance documents up to date and published.

	Clerk to the Board
	Prepares papers, takes minutes and keeps records.



12. Monitoring and review
The Board reviews these rules every year as part of its self-evaluation, and sooner if ADEK changes its Governance Policy.
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