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Foundational Literacy Policy
Teaching every child to read in English and Arabic, from FS1 to Year 4: screening, tiered support and training
	Policy code
	CT16
	Version
	1.1

	Applies to
	FS1 to Year 4 (KG Cycle to Grade 3): all students, teachers, teaching assistants, literacy and inclusion staff, parents
	Date reviewed
	26 October 2026

	Regulatory basis
	ADEK Foundational Literacy Policy (draft, July 2026); ADEK circulars PE/K12E2026/53 (11 Sep 2026, additional guidelines) and PE/K12E2026/064 (24 Sep 2026), Arabic Reading Foundations Assessments for Grades 1 and 2
	Next review
	October 2027, or on publication of ADEK’s final policy

	SLT lead
	Head of Primary
	Approved by
	Senior Leadership Team (SLT)



	AT A GLANCE
▪  Who. Every child from FS1 to Year 4 (KG Cycle to Grade 3), in English and Arabic.
▪  Daily core teaching (Tier 1). Structured literacy every day: sounds, phonics, fluency, vocabulary, oral language and comprehension.
▪  Screening. Every Year 2 (Grade 1) student is screened for reading at the end of Term 1 and Term 3, in English and Arabic, with ADEK-approved assessments. WIS uses MAP Reading Fluency for English.
▪  Extra help (Tiers 2 and 3). Small groups every day, progress checked every two weeks (Tier 2) or weekly (Tier 3). Support goes up or down as children respond.
▪  Trained staff. All FS1 to Year 4 teachers and teaching assistants without prior training complete Science of Reading training.
▪  If more than 30% of Year 2 are not reading at the expected level, WIS sends ADEK a Literacy Intervention Plan and sets up a Literacy Leadership Team.
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DOCUMENT CONTROL
	Version
	Date
	Summary of change
	Status

	1.1
	26 Oct 2026
	Added the additional guidelines in ADEK circular PE/K12E2026/53 (11 Sep 2026): YARC removed from the approved English list, Arabic assessment for native Arabic-speaking students in Grades 1 and 2, Term 1 and Term 3 testing (Term 2 optional), one sitting only, Tier 3 exemption, eSIS identifiers, data-sharing agreements and the Assessment Calendar Module.
	Approved by SLT

	1.0
	19 Oct 2026
	New policy. Written against ADEK’s draft Foundational Literacy Policy (July 2026). Replaces no earlier policy. Works with CT09 Literacy Across the Curriculum and CT12 Reading.
	Superseded by v1.1



1. Purpose and scope
Learning to read is the most important thing a young child does in school. This policy sets out how Wales International School (WIS) makes sure every child from FS1 to Year 4 (KG Cycle to Grade 3) learns to read well in English and in Arabic, finds out early who needs more help, gives that help, and checks that it works.
It applies to all students in FS1 to Year 4 and to the teachers, teaching assistants (TAs), literacy and inclusion staff who work with them. WIS is in ADEK fee band D-F, so the policy applies in full. Year 2 is Grade 1, and Year 4 is Grade 3, in ADEK’s grade numbering.
2. Regulatory basis
	Source
	What it requires of WIS
	Where met

	ADEK Foundational Literacy Policy (draft, July 2026)
	An evidence-based foundational literacy program; screening of Year 2 (Grade 1) in English and Arabic at the end of Terms 1 and 3; a tiered model of support; inclusive referral; Science of Reading training. Full compliance expected from AY 2027/28 (Fall term).
	Sections 3 to 9

	ADEK circular PE/K12E2026/064 (24 Sep 2026)
	All targeted Grade 1 and Grade 2 (Year 2 and Year 3) Arabic-speaking students complete the Arabic Reading Foundations Assessment in the set window, by 30 October 2026. Results must inform teaching and support.
	Section 4

	ADEK circular PE/K12E2026/53 (11 Sep 2026)
	YARC removed from the approved English list. Screening in Terms 1 and 3 (Term 2 optional), each student once, in ADEK’s windows. Tier 3 exemption without an ADEK request. School and student eSIS IDs on rosters. Data-sharing agreements and Assessment Calendar Module entry.
	Section 4

	ADEK Inclusion Policy and Quality Assurance Policy
	Referral of students with literacy-specific needs; Literacy Intervention Plan in the School Development Plan.
	Sections 6 and 9



	Status of the ADEK text
ADEK’s Foundational Literacy Policy is still in draft. WIS has written this policy to meet it now. The Head of Primary reviews it against ADEK’s final published version and updates it if anything differs.



3. The WIS foundational literacy program
WIS runs one evidence-based program for early reading in both languages. It has four parts:
1	Early identification. Screening finds children who need help before they fall behind (section 4).
2	Core teaching. Every child gets daily, structured literacy teaching (section 5).
3	Targeted and intensive support. Children who need more get small-group help, in a tiered model (section 5).
4	Monitoring. WIS tracks progress towards grade-level reading proficiency and uses the data to change teaching (sections 7 and 8).
4. Screening
4.1 What is screened and when
Every student in Year 2 (Grade 1) is screened for reading proficiency in English, and every native Arabic-speaking student in Year 2 and Year 3 (Grades 1 and 2) is screened in Arabic. Screening takes place in Term 1 and again in Term 3. Term 2 testing is optional.
WIS also screens other year groups from FS1 to Year 4 as the Head of Primary decides, so that needs are found early. This is WIS’s own practice and goes beyond ADEK’s minimum.
4.2 Which assessments
	Language
	Screening assessment
	Domains it must cover

	English
	MAP Reading Fluency (an ADEK-approved assessment)
	Phonological and phonemic awareness; phonics and word recognition; oral reading fluency.

	Arabic
	ADEK Arabic Reading Foundations Assessment (see 4.3)
	Phonological and phonemic awareness; letter-sound knowledge, decoding and word recognition; oral reading fluency.



WIS assesses all three mandatory domains. If one assessment does not cover all of them, WIS adds another approved measure.
WIS does not use the New Group Reading Test (NGRT) on its own as a screening assessment, because it does not assess these three domains.
If WIS wants to use a different assessment, the Head of Primary asks ADEK for approval first.
4.3 Arabic Reading Foundations Assessment (ADEK circular PE/K12E2026/064)
All targeted Grade 1 and Grade 2 (Year 2 and Year 3) Arabic-speaking students complete the assessment in ADEK’s window. In 2026/27 the completion deadline is 30 October 2026.
Staff follow the assessment procedures exactly, so that results are accurate and reliable.
The Head of Primary reviews the results and uses them in planning and in deciding each child’s tier of support.
Questions and technical problems go to ADEK at PSCA@adek.gov.ae.
4.4 Rules for running the screening
1	Student screening data is shared with ADEK directly by the external assessment provider. WIS signs the third-party data-sharing agreement or consent each provider needs. The Head of Primary keeps the signed copies.
2	WIS identifies multilingual learners at the time of screening and reads their results with their language profile in mind.
3	Teachers use the results to plan teaching and to decide which tier of support each child needs.
4	Parents are told their child’s results and what happens next (section 8).
5	WIS does not use YARC, which ADEK removed from the approved English list. WIS uses MAP Reading Fluency (MRF).
6	Term 1 and Term 3 testing is mandatory and Term 2 is optional. WIS sets its own testing window inside ADEK’s approved period and finishes all assessments within it. The 2026 Term 1 windows were: Arabic 21 September to 23 October; MRF 28 September to 30 October; DIBELS 5 October to 6 November. ADEK announces the Term 3 window separately.
7	Each student sits the assessment once. MRF is repeated only after a technical fault or when no score is produced. DIBELS is repeated only when a technical fault makes the score invalid, never because a student scored lower than expected.
8	A student whose additional learning needs are so severe that they cannot take the assessment, even with accommodations, may be exempted without a request to ADEK. WIS keeps the exemption record and shows it to ADEK on request.
9	Every roster file sent to the assessment platform includes the school eSIS ID and each student’s eSIS ID. For MRF these are School State Code (column A) and Student State ID (column O). A missing ID is non-compliance even when every student is tested.
10	WIS enters the English and Arabic assessments in the Assessment Calendar Module in the ADEK Activity System (due 25 September 2026 for 2026/27). WIS signs the data-sharing agreement with each provider and sends it to the provider and to literacy@adek.gov.ae (due 21 September 2026). A school with an NWEA data-sharing agreement for MAP Growth does not need a new one for MRF.
11	WIS follows sections 3.5.6 to 3.5.14 of the ADEK School Assessment Policy: invigilation, accommodations, training, data analysis, sharing results with students and parents.
5. Teaching and the tiered model of support
Tiers describe the type of support a child needs now. They never describe the child. A child can move up or down a tier as they respond.
	Tier
	Who
	What happens
	Progress checked

	Tier 1: Core literacy instruction
	Every child, FS1 to Year 4
	Daily structured literacy teaching by the class teacher, covering at least: phonological and phonemic awareness, systematic phonics, fluency, vocabulary, oral language, and reading and listening comprehension.
	Ongoing in class and at each screening

	Tier 2: Targeted teaching
	Children identified as at educational risk
	Extra small-group teaching every day, on top of Tier 1, for at least 6 weeks in a row. It continues as long as the child needs it: usually 6 to 12 weeks, and up to 18 where necessary.
	Every 2 weeks

	Tier 3: Intensive intervention
	Children with significant reading difficulties
	Daily intensive small-group intervention by staff trained in structured literacy.
	Every week



Tier 2 and Tier 3 teaching is delivered by trained class teachers and TAs working in small groups, or by any specialist WIS hires for the role. No one else delivers it.
The Head of Primary reviews each child’s response and decides whether support continues, reduces or goes up a tier.
WIS sets clear criteria for when a child with an insufficient response to Tier 3 is escalated and referred (section 6).
Support in Arabic and in English follows the same tiers.
6. Inclusion and referral
A student with a literacy-specific learning need is referred through the school’s inclusion procedures, as the Inclusion Policy sets out.
Literacy support adds to a student’s documented learning plan (DLP). It does not replace it.
The Head of Inclusion and the Head of Primary meet each term to review referrals and any child who has not responded to Tier 3.
7. Staff training
All teachers from FS1 to Year 4, literacy specialists and TAs who have no prior training or experience complete training in the Science of Reading. The training covers evidence-based literacy instruction and delivering Tier 2 and Tier 3 intervention.
The Head of Primary keeps a training record for every member of staff in these roles, and arranges the training for new starters in their first term.
8. Monitoring, reporting and parents
The Head of Primary, as SLT lead, reports to the Senior Leadership Team each term: screening results by year group and language, numbers in each tier, how children moved between tiers, and training completed.
The Head of Primary uses the report in the School Development Plan and in self-evaluation.
Parents are told their child’s screening results and tier of support in plain language, with ideas for helping at home, in English and in Arabic.
8.1 If more than 30% of students are not reading at the expected level
If more than 30% of students do not show grade-level reading proficiency in the screening, WIS will:
1	send ADEK a Literacy Intervention Plan, built into the School Development Plan, as the ADEK Quality Assurance Policy requires; and
2	set up a Literacy Leadership Team that includes a senior leader, the Head of Inclusion, a teacher representative, and the staff responsible for parent liaison and data management. The team makes sure all teachers, specialists and TAs complete the training, and it reviews the intervention plans and the school-wide screening and intervention data to recommend improvements.
9. Roles and responsibilities
	Role
	Responsibilities

	Head of Primary (SLT lead)
	Own this policy and its review.
Lead the foundational literacy program in English and Arabic.
Run the screening, assign tiers and review each child’s response.
Keep the training records, the data-sharing agreements and the ADEK evidence, and report each term.
Send the Literacy Intervention Plan to ADEK if the 30% trigger is met.

	Head of Inclusion
	Handle referrals and make sure literacy support fits each student’s documented learning plan.

	Class teachers
	Teach daily structured literacy (Tier 1).
Deliver Tier 2 and Tier 3 groups once trained.
Use screening data in planning.

	Teaching assistants
	Deliver small-group support once trained.
Record progress.

	Parents and carers
	Read with their child, support English and Arabic at home, and talk to the school about concerns.



10. Review
This policy is reviewed every year, and whenever ADEK publishes or changes the Foundational Literacy Policy or the approved assessments.
Appendices
Appendix A: Tier record for each student
	Student
	Year
	Screening result (English / Arabic)
	Tier
	Start date
	Progress checks
	Decision (continue, reduce, escalate)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Appendix B: Evidence for ADEK compliance visits
	Evidence
	Held by
	Location

	Screening results for Year 2, Terms 1 and 3, English and Arabic
	Head of Primary
	ADEK Compliance folder

	Signed third-party data-sharing agreements for assessment providers
	Head of Primary
	ADEK Compliance folder

	Tier records (Appendix A) and termly report
	Head of Primary
	ADEK Compliance folder

	Science of Reading training records for FS1 to Year 4 staff
	Head of Primary / HR
	ADEK Compliance folder

	Literacy Intervention Plan and Literacy Leadership Team minutes (if the 30% trigger is met)
	Head of Primary
	ADEK Compliance folder
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